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S P E E C H TO 
M e e t i n g . 
AUTOIviOB I LE CHAMBER OF COMMERCE SG. 
_ 2 ~ . i O . 7 S ^ ^ 
Mr. C r a w f o r d , Mr . P r e S c o t t , Mr . A l l p i k e , My 
P a r i i amen t a r y Colleague Roger G o l d s w o r t h y , 
L a d i e s and Gent lemen : 
Some of you may have h e a r d t h a t I have some 
knowledge of 50th b i r t h d a y s , so I was v e r y 
p l e a s e d to j o i n the S o u t h A u s t r a l i a n 
^Chamber o f Commerce t o c e l e b r a t e i t s 50th 
y e a r . "1925 was a good y e a r , I t h i n k . 
Ove r t h o s e 50 y e a r s , the Chamber has changed 
c o n s i d e r a b l y to meet new c o n d i t i o n s i n the 
a u t o m o t i v e t r a d e and t o b r i n g as many s e c t i o n s 
o f the t r a d e t o g e t h e r i n one o r g a n i s a t i o n as 
^ p o s s i b l e . 
The.name has c h a n g e d , f rom the Garage and 
S e r v i c e S t a t i o n P r o p r i e t o r s A s s o c i a t i o n , and 
t h e r a n g e o f members has i n c r e a s e d . The 
Chamber now r e p r e s e n t s a v e r y b r o a d s p e c t r u m 
of the r e t a i l motor t r a d e and e n s u r e s t h a t 
the t r a d e ' s v i e w s a r e known to the Government 
and t h r o u g h o u t the communi ty . 
I have many memories o f d e a l i n g s w i t h t h e 
Chamber, b o t h i n O p p o s i t i o n and G o v e r n m e n t , 
and i n p a r t i c u l a r of two of y o u r P r e s i d e n t s -
the l a t e D i c k Lock and the late G e o r g e 
M a n u e l l ' . D ick Lock was a l m o s t as much an 
i n s t i t u t i o n i n the motor t r a d e i n t h i s 
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S t a t e as t h e Chamber i t s e l f , h a v i n g been 
y o u r l o n g e s t s e r v i n g P r e s i d e n t . G e o r g e 
Manue11 was e q u a l l y d e d i c a t e d i n t h e work 
he d i d f o r t h e Chamber , and b o t h men 
c o n t r i b u t e d g r e a t l y t o making t h e Chamber 
the r e s p e c t e d and e x p e r t body i t i s t o d a y . 
I t i s a l s o a g r e a t p l e a s u r e t o have so many 
i n t e r s t a t e g u e s t s h e r e t o s h a r e t h e S o u t h 
^ A u s t r a l i a n C h a m b e r ' s c e l e b r a t i o n , and I 
w o u l d l i k e t o welcome t o A d e l a i d e d e l e g a t e s 
t o t h e A u s t r a l i a n A u t o m o b i l e Chamber of 
Commerce. 
B o t h t h e S t a t e and n a t i o n a l Chambers have 
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• i m p o r t a n t r o l e s i n p r e s e n t i n g t h e v i e w s o f 
t h e r e t a i l t r a d e t o o t h e r s e c t i o n s o f the 
moto r i n d u s t r y , a n d , o f c o u r s e , t o G o v e r n -
ments a t S t a t e and F e d e r a l l e v e l . 
We have been v e r y f o r t u n a t e i n S o u t h A u s t r a l i a 
t h a t t h e r e i s a t r a d i t i o n of g o v e r n m e n t and 
i n d u s t r y w o r k i n g t o g e t h e r i n t h e S t a t e ' s 
i n t e r e s t s , and my Government a p p r e c i a t e s 
t h e c o - o p e r a t i o n we have r e c e i v e d f rom y o u r 
Chamber . 
The m o t o r i n d u s t r y i s v i t a l t o S o u t h 
A u s t r a l i a b e c a u s e so much of ou r i n d u s t r i a l 
c a p a c i t y r e v o l t s a r o u n d the C h r y s l e r and 
GM-H p l a n t s , and components s u p p l i e r s . Dunstan Collection, Special Collections, Flinders University Library.
A p p r o x i m a t e l y one f i f t h o f the S o u t h 
A u s t r a l i a n m a n u f a c t u r i n g work f o r c e i s 
employed d i r e c t l y i n c a r mak ing , e i t h e r i n 
the m a n u f a c t u r i n g p l a n t s or i n c o m p o n e n t s , 
w i t h a n o t h e r 9 p e r c e n t i n s e r v i c e i n d u s t r i e s . 
T h a t means a l m o s t 3 0 p e r c e n t o f our employees 
' i n m a n u f a c t u r i n g i n d u s t r y r e l y on the 
h e a l t h o r o t h e r w i s e o f the A u s t r a l i a n c a r 
makers . 
Add on to t h a t the m u l t i p l i e r e f f e c t of 
l a r g e employment g e n e r a t o r s , and i t ' s 
o b v i o u s t h a t South A u s t r a l i a , w h i c h once 
used to r i d e on the s h e e p ' s b a c k , now r i d e s 
i n the p a s s e n g e r ' s s e a t . 
J 
yCUumus 
# Such a r e l i a n c e on one p a r t i c u l a r and 
s p e c i a l i s e d i n d u s t r y i s n o t e c o n o m i c a l l y o r 
s o c i a l l y h e a l t h y , and my Government has s e t 
a b o u t to b r i n g new and d i f f e r e n t i n d u s t r i e s 
to the S t a t e so t h a t we a r e n o t d e p e n d e n t 
on the two major e m p l o y e r s , the c a r i n d u s t r y 
and w h i t e g o o d s m a n u f a c t u r e . 
By u s i n g the r e s o u r c e s of the S t a t e to 
p r o v i d e i n c e n t i v e s and c o n c e s s i o n s , we have 
been a b l e to b r i n g n; w companies t o A d e l a i d e . 
The e f f e c t s of d i v e r s i f y i n g our economic 
b a s e s , o f making s e c u r i t y o f employment a 
ma jo r c o n s i d e r a t i o n o f our a c t i v i t i e s and of 
Dunstan Collection, Special Collections, Flinders University Library.
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- h e l p i n g our companies f i n d new markets have 
been shown d u r i n g the economic d o w n t u r n o f 
the l a s t two or t h r e e y e a r s . 
P r e v i o u s l y / S o u t h A u s t r a l i a was a f f e c t e d v e r y 
m a r k e d l y by any slump i n the A u s t r a l i a n 
d o m e s t i c market - our m a n u f a c t u r i n g 
unemployment went w e l l above the n a t i o n a l 
a v e r a g e and was a p r o b l e m f o r much l o n g e r 
• than i n the o t h e r S t a t e s . T h i s had a 
d e p r e s s i n g e f f e c t on l o c a l and s e r v i c e 
I n d u s t r i e s , w h i c h i n t u r n added t o the t o t a l 
p o o l o f unemployment . 
D u r i n g t h i s d o w n t u r n , South A u s t r a l i a has 
c o n s i s t e n t l y had the l o w e s t l e v e l o f 
.8 
unemployment o f a l l the S t a t e s , and we have 
^ b e e n a b l e to cope w i t h the impact o f t h i s 
slump b e t t e r than most o t h e r p a r t s o f the 
c o u n t r y . 
We a r e s t i l l n o t anywhere near a r e t u r n t o a 
p r o p e r l e v e l o f economic a c t i v i t y , g i v e n 
our r e s o u r c e s i n b o t h p e o p l e and t e c h n o l o g y . 
T a k i n g the motor v e h i c l e i n d u s t r y , the 
r e g i s t r a t i on • f i g u r e s f o r September a r e n o t 
as e n c o u r a g i n g as we wou ld l i k e . S e a s o n a l l y 
a d j u s t e d , 47,548 v e h i c l e s were r e g i s t e r e d , 
a r i s e on the A u g u s t f i g u r e s , b u t s t i l l o n l y 
a b o u t the l e v e l o f J u l y . Compared w i t h the 
.March to June a v e r a g e o f a round 53,300 the 
f i g u r e s d o n ' t l o o k v e r y good a t a l l , bu t I Dunstan Collection, Special Collections, Flinders University Library.
am c o n f i d e n t the o u t l o o k f o r the l a s t t h r e e 
months of the y e a r w i l l be b e t t e r . I e x p e c t 
r e g i s t r a t i o n s " w i l l a v e r a g e a r o u n d ' 5 0 , 0 0 0 a 
month f o r t h a t q u a r t e r . 
H i g h e r s a l e s a r e welcome, of c o u r s e , b u t t h e y 
w i l l n o t a u t o m a t i c a l l y b r i n g the A u s t r a l i a n 
motor i n d u s t r y back to good h e a l t h . The 
t a s k w h i c h c o n f r o n t s the . i n d u s t r y , e s p e c i a l l y 
the l o c a l man u f a c t u r e r s , i s to r e v e r s e t h e 
^ m a r k e t i n r o a d s of i m p o r t e d c a r s and t h i s has 
to be done by p r o d u c i n g b e t t e r q u a l i t y and 
more e c o n o m i c a l l y p r i c e d v e h i c l e s . 
A u s t r a l i a n m a n u f a c t u r e r s can make v e r y good 
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® c a r s , b u t the s p e c i a l n a t u r e of the 
A u s t r a l i a n market p u t s them a t a s e v e r e 
d i s a d v a n t a g e . The c o m b i n a t i o n o f a s m a l l 
market i n w o r l d t e r m s , h i g h e r wage l e v e l s 
w h i c h a r e the r e s u l t o f a h i g h e r s t a n d a r d 
of l i v i n g and the pr o l i f e ra t i on o f m a n u f a c t u r -
e r s has meant that the c o s t of l o c a l l y 
p r o d u c e d v e h i c l e s i s c o n s i d e r a b l y h i g h e r 
per u n i t than i m p o r t e d p r o d u c t s . 
Added to t h o s e d i s a d v a n t a g e s has been t h e fac1 
t h a t F e d e r a l Government p o l i c i e s o f t e n tended 
to be i l l - t h o u g h t o u t , i n t e r n a l l y c o n t r a d i c -
t o r y and c o u n t e r - p r o d u c t i v e and were a t the 
mercy of changes i n Government o r M i n i s t e r s . Du stan Collection, Special Collections, Flinders University Library.
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The l o c a l c o n t e n t p l a n s of the 1960s l e d 
i n e v i t a b l y t o d u p l i c a t i o n of r e s o u r c e s , 
d i s i n c e n t i v e s to k e e o i n g one model to o b t a i n 
the economies of l o n g p r o d u c t i o n r u n s and 
complacency a b o u t f o r e i g n c o m p e t i t i o n 
because ot v e r y h i g h t a r i f f p r o t e c t i o n and 
o t h e r c o n c e a l e d s u b s i d i e s . 
The i n d u s t r i e s A s s i s t a n c e Commiss ion R e p o r t 
of 1974 p o i n t e d ou t t h e e x t e n t to w h i c h the 
l o c a l c o n t e n t p l a n s had e n c o u r a g e d m a n u f a c -
t u r e r s to i g n o r e the need f o r more economic 
p r o d u c t i o n and s c u r c i n g p r a c t i c e s . The IAC 
u n f o r t u n a t e l y t h e n went on t o s u g g e s t 
p o l i c i e s w h i c h would have a l m o s t d e s t r o y e d 
.12 
c a r m a n u f a c t u r i n g i n A u s t r a l i a - l i k e so man^ 
r e p o r t s t h i s body p u t s out i t i d e n t i f i e d 
the p r o b l e m s and t h e n took economic 
r a t i o n a l i s m t o a s o c i a l l y ' u n a c c e p t a b l e 
e x t r e m e . 
I f t h e IAC had b e e n a b l e t o have i t s way , 
most o f our c a r s wou ld now be i m p o r t e d on 
f o r e i g n b u i l t s h i p s . 
The c r u c i a l p r o b l e m f o r the i n d u s t r y i s 
m a x i m i s i n g economies of s c a l e and s o u r c i n g , 
and t h e h a l f - h e a r t e d m i x t u r e s o f p o l i c i e s 
w h i c h the p r e s e n t F e d e r a l Government has 
a d o p t e d w i l l do s e r i o u s damage "to the i n d u s t r ; 
Dunstan Collection, Special Collections, Flinders University Library.
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and must i n e v i t a b l y l e a d to more e x p e n s i v e 
p r o d u c t s to the m o t o r i s t and i n c r e a s i n g 
p r o t e c t i o n t h r o u g h h i g h e r t a r i f f s and t h e 
l i m i t i n g of i m p o r t s . 
The I AC R e p o r t showed c l e a r l y the t o t a l c o s t 
t o the community of a f r a g m e n t e d and o v e r -
p r o t e c t e d c a r i n d u s t r y , and the p l a n w h i c h 
the S o u t h A u s t r a l i a n Government and the 
^ i n d u s t r y p u t to the F e d e r a l Government as a 
r e s u l t was t h e most p r a c t i c a l and economic 
way o f e l i m i n a t i n g t h o s e e f f e c t s i n a t l e a s t 
one s i g n i f i c a n t s e c t o r of c a r making - t h e 
f o u r c y l i n d e r m a r k e t . By p r o v i d i n g a s i n g l e 
s m a l l e n g i n e p l a n t t o s u p p l y a t l e a s t t h r e e 
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• m a j o r c o m p a n i e s , c o n s i d e r a b l e economies o f 
s c a l e c o u l d have been a c h i e v e d and the u n i t 
c o s t f o r f o u r c y l i n d e r v e h i c l e s s t a b i l i s e d , 
and , i n the l o n g t e r m , l o w e r e d . 
The c o m b i n a t i o n o f 35 p e r c e n t l o c a l c o n t e n t 
combined w i t h a s i n g l e s m a l l e n g i n e p l a n t 
would have a l l o w e d us to take a d v a n t a g e o f 
l o n g e r r u n s f o r some body p r e s s i n g s , w h i l e 
r e t a i n i n g t h o s e e n g i n e e r i n g and m a n u f a c t u r i n g 
s k i l l s n e c e s s a r y f o r the i n d u s t r y i n the 
medium car m a r k e t . Common s o u r c i n g f o r the 
f o u r c y l i n d e r e n g i n e wou ld have shown t h a t 
even i n a c o m p e t i t i v e i n d u s t r y such as c a r 
mak ing , economic e f f i c i e n c y and r a t i o n a l use 
Dunstan Collection, Special Collections, Flinders University Library.
c o m b i n e d w i t h c o m p e t i t i v e 
of r e s o u r c e s c*n — ' 
m a r k e t i n g ana " 
n + e o H e r » l G o v e r n m e n t h a s t n r c j n 
The p r e s e n t • 0 f d o c t r i n a i r e 
a w a y t h a t . o p p o r u n i t y o « t ^ ^ 
a t t i t u d e s t h a i i n d u s t p i a c e . s 
d i r e c t e d and t h a t x U s of f l 
i n e v i t a b l y p e r f e c t <*na 
l e v e l \ , , - m ao f rom h a v i n g 
, i + i=; t h a t « » l U - - n 
T h e r e s u l t i s t n a ^ ^ . ^ t h e r e w 1 l l 
t h r e e ^ n u f a o t u r e r s ; i y f o u r s m a l l 
b e ^ ' r a n t s - a n i n a t o t a l v e h i c l e 
e n g i n e p l a n t s 
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'market of a r o u n d 600,000 and i n a s m a l l c a r 
market of a r o u n d 2 0 0 , 0 0 0 . 
Such u n n e c e s s a r y p r o l i f e r a t i o n o f c a p a c i t y 
i s n o t g o i n g to- b e n e f i t any s e c t i o n o f t h e • 
i n d u s t r y and i t c e r t a i n l y w i l l n o t b e n e f i t 
the consumer who w i l l have to pay f o r t h i s 
q u a d r u p l i c a t i o n . 
The s p e c i a l i m p o r t a n c e o f the v e h i c l e making 
i n d u s t r y i n the A u s t r a l i a n economy i s 
o b v i o u s , and we cannot a f f o r d t o l e t i t r u n 
down and r e l y on i m p o r t e d v e h i c l e s to meet 
our demands. But the v e h i c l e i n d u s t r y , must 
i n t u r n use i t s r e s o u r c e s e f f i c i e n t l y and n o t 
r e l y on e x c e s s i v e p r o t e c t i o n t o n e u t r a l i s e Dunstan Collection, Special Collections, Flinders University Library.
i t c ovm u n e c o n o m i c f r a g m e n t a t i o n . 
n nV ' i i^ t rv s h o u l d p r e s s u r e xu Auc + r p l i a n motor m o u s x r y 
The A u s t r i a n .. ^ ^ t e r ( n p l a n 
t h e a o ^ r n m e n t . f o r - t 1 o n o f r e s o u r c 
W M C ! f e . a n n e r p o s s i b l e . In 
i n t h e mos e f f C 1 c ; i i n d e r e n g i n e s , t h a t means 
t h e case of . o u c y & l e a n d f o r g e t t i n c 
^ ^ n ^ t h e r t h r e e f a c t o r i e s to 
b u i l d s i m i l a r e n g i n e s . 
,. i n d u s t r y i t s e l f r e a l i s e s t h a t the 
U n l e s s t h e ^ ^ ^ m a r k e t a r e v a s t l y 
. £ " a n d A m e r i c , . and t h a t - o p 
c o m p o n e n t r y and s h a r e d f a c U i t 
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, n o n s t s down and e f f i c i e n c y 
n e c e s s a r y to ee c o s t s «io f l n ( M t s 8 l f 
h i g h , the « o t r n s f r a g m e n -
g o i n g f rom c r i s v s t o r i s , ^ . ^ 
t a t i o n to f ragmen a o „ nd . t J A u s t p a l i a 
t 0 p r i c e r i s e . ^ [ ' ^ e c o n o m i c a l l y 
community c a n n o t s o c i a l l y or 
a f f o r d t o have t h a t h a p p e n . 
n v i t a l and t e c h n i c a l l y 
w i t h i n t h o s e c o n d i t i o n s . 
Dunstan Collection, Special Collections, Flinders University Library.
•We a l s o need a F e d e r a l Government w h i c h 
r e a l i s e s t h a t i t has a r e s p o n s i b i l i t y t o 
d i r e c t the p a t t e r n o f c e r t a i n . i n d u s t r i e s -
as does the Government i n c a p i t a l i s t Japan 
and t h a t l o n g term s t r u c t u r a l p r o b l e m s 
c a n n o t be s o l v e d by i g n o r i n g them i n t h e 
p i o u s hope t h a t market f o r c e s w i l l somehow 
a t some t ime r e s o l v e them. 
Dunstan Collection, Special Collections, Flinders University Library.
